	Subject Curriculum Overview


	Subject: Business
	Year: Year 10

	

	Topic 1:  What is Entrepreneurship?
	Topic 2:  Why market research?
	Topic 3:   Human resource requirements 
	Topic 4:  Operations management
	Topic 5:  What is Business growth?
	Topic 6:  Business and enterprise funding

	Duration: 12 Lessons (Term 1 and start of term 2)
	Duration: 18 lessons (term 2 and start of term 3)
	Duration: 16 lessons (term 3 and start of term 4)
	Duration: 12 lessons (term 4 and start of term 5)
	Duration: 8 lessons (term 5)
	Duration: 20 lessons (term 6)

	Content: An introduction to Business concepts so that students can understand entrepreneurial characteristics and business aims/ objectives
	Content:  Students learn the different types of Primary market research
And Secondary market research that businesses could use. Also learn the Product life cycle and product life cycle extension strategies
	Content:   Students to lean the methods of recruitment and the Stages of recruitment
Also, students will learn the types of employment contracts and the need for Staff development and monitoring 
	Content:  Students learn the methods of lean production and their possible impact on 
enterprise. Methods of maintaining and improving quality, their possible impact on business.
	Content:  Linking back to the first unit students discover the efficiencies and costs of business and enterprise expansion. The importance of economies and diseconomies of scale and their potential impact 
on a business.
	Content:   Students learn short/long-term funding Also, learn the financial tools and documents including the financial ratios, their calculations and interpretation.

	8 Key concepts students need to understand (Core Knowledge):  Entrepreneurship, stakeholders, characteristics/skills business objectives, Legal structures
	8 Key concepts students need to understand (Core Knowledge):  Market research, market types, orientation, marketing mix (product, price, place and promotion)
	8 Key concepts students need to understand (Core Knowledge): employment contracts, motivation theories, financial/non-financial motivation, piece rate, bonuses, commission, profit sharing
	8 Key concepts students need to understand (Core Knowledge):  quality control/assurance: Job production, batch production, flow production, mass customisation, JIT,Kaizen,Cell production
	8 Key concepts students need to understand (Core Knowledge):  Internal growth, external growth, Mergers, Takeovers, Joint ventures
, Economies of scale, Diseconomies of scale
	8 Key concepts students need to understand (Core Knowledge): sales revenue, gross profit, net profit, break-even, profit/loss, margin of safety, costs, liabilities, and assets, Ratio analysis

	

	SMSC Opportunities (including evidence of British Values)
	Out of classroom opportunities
	Assessment opportunities (Please see Assessment Calendar on Website)

	Discussion on laws and ethics to explain how the laws affect businesses, that the ability to vote affects business operations. What does it mean for a business to be ethical? Why is this important.
	Talks from local business about why they set up their business
Set up Student Investor Challenge
Trip to Wild Place Project
	Unit knowledge tests.
End of unit Exam style questions opportunities.
End of Year Exams.
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	Subject Curriculum Overview


	Subject: Business
	Year: Year 11

	

	Topic 1: What is the impact of the external environment on business?
	Topic 2:   Synoptic project MOCK - Business and enterprise planning
	Topic 3: Synoptic project Controlled Assessment(11hrs) 
	Topic 4:   Synoptic project Controlled Assessment(11hrs)
	Topic 5:   Revisiting of Year 10 contents, Revisiting of Year 11 content, External examination preparation
	Topic 6 Topic 5:   Revisiting of Year 10 contents, 
Revisiting of Year 11 content, External examination preparation

	Duration: Term 1
	Duration: Term 2
	Duration: Term 3
	Duration: Term 4
	Duration: Term 5
	Duration: Term 6

	Content: An introduction to external influences and their impact on business and its stakeholders linking it to year 10 content. 
	Content:  Students learn the purposes and benefits of business and enterprise planning considering all the sections of a business plan.

	Content:  Controlled Assessment
	Content: Controlled Assessment 
	
	

	8 Key concepts students need to understand (Core Knowledge):  Income tax, corporation tax, GDP, interest rates, legislation, minimum wage, competitive environment
	8 Key concepts students need to understand (Core Knowledge):  Executive summary, research, Market analysis, marketing, people and operations, Financial plan  
	8 Key concepts students need to understand (Core Knowledge):  Executive summary, research, Market analysis, marketing, people and operations, Financial plan  
	8 Key concepts students need to understand (Core Knowledge): 
	
	

	

	SMSC Opportunities (including evidence of British Values)
	Out of classroom opportunities
	Assessment opportunities (Please see Assessment Calendar on Website)

	Discussions on issues affecting businesses and understanding that businesses must respect the law and the consequences of not doing so e.g. Tax evasion
There are a wide range of businesses in all cultures. Use examples from these cultures to avoid any bias. 



	Local businesses discuss the Business plans
Lunchtime revision club
	Knowledge tests.
Exam style questions.
Controlled Assessment.
GCSE Exam.
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	Subject Curriculum Overview


	Subject: Business
	Year: Year 12

	

	Topic 1:  How are the Customer needs met?
	Topic 2:   Marketing mix and strategy
	Topic 3:   Entrepreneurs and leaders
	Topic 4: Financial planning
	Topic 5: Managing finance
	Topic 6:   Economic influences

	Duration: Term 1 
	Duration: Term 2 
	Duration: Term 3 
	Duration: Term 4
	Duration: Term 5
	Duration: Term 6

	Content: Introduces students to marketing, following through concepts such as how businesses conduct market research, and how they position themselves within a market.
	Content: This continues marketing, focusing on how a business designs their products, and promote them. This follows into other areas of the marketing mix, such as pricing and distribution. 

	Content: This looks at the different ways that businesses are structures and entrepreneurial motives. Focusing on entrepreneurs and forms of ownership. 
	Content: Students learn the fundamentals of finance, from the different sources of finance within a business, how businesses plan their finances; covering areas such as business plans, sales forecasting.
	Content: Students develop this knowledge with understanding of how businesses manage their finances and resources, understanding core elements such as profitability, liquidity and productivity.
	Content:  Students focus their knowledge on the external environment, understanding how the external environment impacts businesses, from economic factors, to social influences, as well as other external impacts.

	8 Key concepts students need to understand (Core Knowledge):  Mass markets, niche markets, Dynamic markets, Market positioning, Market research, Demand, supply
	8 Key concepts students need to understand (Core Knowledge):  Market research, market types, orientation, marketing mix (product, price, place and promotion), Boston matrix, product portfolio
	8 Key concepts students need to understand (Core Knowledge):  Sole trader, partnership and private limited company, Franchising, social enterprise, lifestyle businesses, online businesses 
	8 Key concepts students need to understand (Core Knowledge): internal/external finance, liability, business plan, Budgets, Sales forecast, Profit, liquidity, gross profit, operating profit
	8 Key concepts students need to understand (Core Knowledge Production, productivity and efficiency, Capacity utilisation, stock control, Quality management, ratios analysis
	8 Key concepts students need to understand (Core Knowledge):  Consumer protection, employee protection, environmental protection, competition policy, health and safety


	

	SMSC Opportunities (including evidence of British Values)
	Out of classroom opportunities
	Assessment opportunities (Please see Assessment Calendar on Website)

	Students are encouraged to explore sexism, racism and discrimination in the workplace through the discussion and application of employment laws to businesses. Students are supported to scrutinize these concepts and challenge the behaviours that businesses should take. 
	Talks from local business about why
they set up their business
Set up Student Investor Challenge
Trips to design Museum and Museum of Brands
	Unit knowledge tests.
End of unit Exam style questions opportunities.
End of Year Exams.
Y12 PPEs in spring of Y12 based on aspects of all paper 1&2.
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	Subject Curriculum Overview


	Subject: Business
	Year: Year 13

	

	Topic 1: Business objectives and strategy
	Topic 2:   Marketing mix and strategy
	Topic 3:  Why assess competitiveness
	Topic 4: Global markets and business expansion
	Topic 5:  Revision
	Topic 6:   

	Duration: Term 1
	Duration:  Term 2
	Duration:  Term 3
	Duration:  Term 4
	Duration:  Term 5
	Duration:  Term 6

	Content:  This covers the challenges a business faces as they grow, from understanding influences of the external environment and the need to adjust strategy, to the different ways that businesses can grow. 
	Content: Focus on being able to break down finances into more complex decision-making techniques. Evaluate a company's financial performance using appropriate ratio analysis, and then making business decisions based on scientific approaches.

	Content: Students take their previous knowledge and apply it to the impact that business decisions have on a business and the ways that businesses can overcome the adverse impacts of change, focusing on change management.
	Content: Focus on globalisation; its benefits and challenges, the different trade opportunities and barriers that faces globalising businesses. How businesses would decide which markets to grow into to produce or sell products.
	Content:   Students focus primarily on exam technique and applying their knowledge to an external scenario (as assessed by the exam board)
Research on topic given by exam board (paper 3).
	

	8 Key concepts students need to understand (Core Knowledge):  Ansoff’s / Porter’s Strategic Matrix, SWOT analysis, Mergers, takeovers   
	8 Key concepts students need to understand (Core Knowledge):  Critical Path Analysis, Decision trees, Quantitative sales forecast, Investment appraisal, shareholders, stakeholders
	8 Key concepts students need to understand (Core Knowledge):  Profit and loss acc., Balance sheet, gearing ratio, return on capital, labour productivity 
	8 Key concepts students need to understand (Core Knowledge): GDP, FDI, HDI, trading blocs: EU, ASEAN, NAFTA, Cost competitiveness, differentiation
	8 Key concepts students need to understand (Core Knowledge 
	8 Key concepts students need to understand (Core Knowledge):  

	

	SMSC Opportunities (including evidence of British Values)
	Out of classroom opportunities
	Assessment opportunities (Please see Assessment Calendar on Website)

	Discussion on laws and ethics to explain how the laws affect businesses, that the ability to vote affects business operations. What does it mean for a business to be ethical? Why is this important?
	Lunch time revision club(optional)

	Unit knowledge tests.
End of unit Exam style questions opportunities.
PPE in Autumn of Y13 on aspects of all three papers 
Three final exams in the summer.
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